


Goal S1: Organize a viable Neighborhood Watch program
Strategy: Work at block level to expand Neighborhood Watch 

	Action
	Make it Happen! 

Let us know how you can help…

	Throw a Block Party for each sector to foster friendly relations
	Make it Happen! Let us know how you can help…

	Comments  NW program will be inclusive and friendly (i.e., no ‘in-group’ mentality that might alienate anyone) 



	Design and implement guidelines and a communication structure so that everyone is clear whom to call and when (include. EPD) and Block Captains, Chief are kept informed of all (?) incidents
	Make it Happen! Let us know how you can help…

	Comments Whenever possible, allow leadership to emerge naturally (NWatch Coordinator/Chief and Block Captains)

	Annual Neighborhood of Yard sales to promote positive neighborhood relationships and fund

NW signs, posts, literature, etc
	Make it Happen! Let us know how you can help…

	Comments NW program will be inclusive and friendly (i.e., no ‘in-group’ mentality that might alienate anyone) 

	Every household will be part of a PHONE TREE including at least all the households on every side. 
	Make it Happen! Let us know how you can help…

	Comments Block captain will be responsible for keeping phone trees current.

	Who would come to a block party and organize?
	Make it Happen! Let us know how you can help…

	Comments 

	Graham has a neighborhood watch list sign-up
	Make it Happen! Let us know how you can help…

	Comments 

	
	Make it Happen! Let us know how you can help…

	Comments 



Goal S2: Enhance / maintain a positive relationship with EPD
Strategy: Increase opportunities for TsN neighbors to engage in 
positive ways with EPD so they are seen as allies and resources 
	Action
	Make it Happen! 

Let us know how you can help…

	Invite EPD officers/staff to neighborhood events


	Make it Happen!
Let us know how you can help…

	Comments with or without uniforms?

	Arrange EPD ridealongs for TsN neighbors


	Make it Happen!
Let us know how you can help…

	Comments 

	
	Make it Happen!
Let us know how you can help…

	Comments 

	
	Make it Happen!
Let us know how you can help…

	Comments 

	
	Make it Happen!
Let us know how you can help…

	Comments 

	
	Make it Happen!
Let us know how you can help…

	Comments 

	
	Make it Happen!
Let us know how you can help…

	Comments 

	
	Make it Happen!
Let us know how you can help…

	Comments 



Goal S3: Increase home and property security
Strategy: Develop and implement a comprehensive home security 

educational program for Trainsong Neighbors

	Action
	Make it Happen! 

Let us know how you can help…

	Promote Home Safety Checks (HSC)
	Make it Happen!
Let us know how you can help…

	Comments with or without uniforms?

	NWatch blocks organize HSC together
	Make it Happen!

Let us know how you can help…

	Comments 

	Work with Property Management firms to develop a “Trainsong Welcome Wagon”
	Make it Happen! 
Let us know how you can help…

	Comments: Committee within Trainsong Neighbors?

	Improve street lighting along Wood Avenue, especially on the corner by the church
	Make it Happen! 
Let us know how you can help…

	Comments 

	Lighting improvements throughout the neighborhood
	Make it Happen! 
Let us know how you can help…

	Comments 

	
	Make it Happen! 
Let us know how you can help…

	Comments 

	
	Make it Happen! 
Let us know how you can help…

	Comments 

	
	Make it Happen! 
Let us know how you can help…

	Comments 



Goal S4: Encourage safe driving, pedestrian safety 

and safe bicycling on neighborhood streets
Strategy: Develop and implement a three-pronged approach to safe streets: drivers, cyclists, pedestrians
	Action
	Make it Happen! 

Let us know how you can help…

	Enforce posted speed limits


	Make it Happen!
Let us know how you can help…

	Comments 

	Explore reducing speed limits


	Make it Happen!
Let us know how you can help…

	Comments 

	Post more signs (what kind?)


	Make it Happen!
Let us know how you can help…

	Comments: Put a sign in the park to make it clear it’s closed at 11pm

Kids at Play (yes!)       Speed limit signs

	Use speed readout boards to show 

drivers 
	Make it Happen!
Let us know how you can help…

	Comments

	Conduct local speed study using EPD’s portable “radar” devices
	Make it Happen! 
Let us know how you can help…

	Comments 

	Conduct bike safety workshops


	Make it Happen!
Let us know how you can help…

	Comments Talk to Bethel School District about educating kids about the terrible consequences of head injuries (that happen when a cyclist is not wearing a helmet).

	Cooperate with GEARS, other neighborhoods,  etc to organize biking events.  Maybe free bicycle “raffle”
	Make it Happen!
Let us know how you can help…

	Comments 

	Develop “theme” in neighborhood regarding of respect for ALL users of the road, pedestrians, bikes, autos.  Play up the multiuse factor.
	Make it Happen!
Let us know how you can help…

	Comments 

	Encourage residents to install/use porch lights and front yard lights
	Make it Happen!

Let us know how you can help…

	Comments See HSC

	Improve lighting at Trainsong Park


	Make it Happen!
Let us know how you can help…

	Comments 


-Positive reinforcement for doing the right thing.

Goal S5: Reduce high risk issues regarding youth, 
teen and young adults 
Strategy:  Create opportunities for education, recreation, activities, programs, 

transportation and positive involvement for youth, teens and young adults in the neighborhood. 

	Action
	Make it Happen! Let us know how you can help…

	Identify natural leaders and age appropriate groups
	Make it Happen! 
Let us know how you can help…

	Comments: 

	Develop arts, crafts, music, sports and positive social programs
	Make it Happen! 
Let us know how you can help…

	Comments

	Invite guest role models to group meetings to inspire and motivate
	Make it Happen! 
Let us know how you can help…

	Comments: Encourage mentoring participation

	Develop and train youth council
	Make it Happen! 
Let us know how you can help…

	Comments

	Develop a Youth, Teen & Young Adult section in newsletter
	Make it Happen! 
Let us know how you can help…

	Comments

	Involve youth, teens, young adults in Neighborhood Association activities
	Make it Happen! 
Let us know how you can help…

	Comments

	Reestablish Gang Prevention Taskforce at Lane County Level
	Make it Happen! 
Let us know how you can help…

	Comments

	Enlist former gang members (and former members of the Eugene-Springfield Gang Prevention Partnership) to mentor at risk youth and encourage them to engage in positive pursuits 
	Make it Happen!
Let us know how you can help…

	Comments(e.g., completing high school)      Excellent idea!

	Support parents in monitoring their kids’ whereabouts and activities; setting and enforcements limits
	Make it Happen! Let us know how you can help…

	Comments

	Inform families regarding available young peoples activities – 
	Make it Happen! 
Let us know how you can help…

	Comments provide transportation

	Explore grant opportunities for youth development
	Make it Happen! 
Let us know how you can help…

	Comments



Goal S6: Increase neighborhood participation in 
CERT (Community Emergency Response Teams)
Strategy:  Educate residents about CERT; connect to other neighborhood issues 
	Action
	Make it Happen! 

Let us know how you can help…

	Have occasional CERT articles in the newsletter
	Make it Happen! 
Let us know how you can help…

	Comments:  or regular articles

	Invite neighbors to quarterly training drills

	Make it Happen!
Let us know how you can help…

	Comments

	Publicize the City’s official training program in newsletter and make invitation fliers
	Make it Happen! 
Let us know how you can help…

	Comments

	Combine CERT and Neighborhood Watch efforts.   
	Make it Happen! 
Let us know how you can help…

	Comments

	Collaborate with River Road Community Organization on resilient neighborhood initiative

	Make it Happen! 
Let us know how you can help…

	Comments 

	
	Make it Happen! 
Let us know how you can help…

	Comments 

	
	Make it Happen! Let us know how you can help…

	Comments 

	
	Make it Happen! 
Let us know how you can help…

	Comments



GOAL S7 : New Trainsong Neighbors feel welcome 
to the neighborhood
Strategy:  Create relationship through an informal system to 

visit new neighbors within a month of when they move in. 

	Action
	Make it Happen! 

Let us know how you can help…

	Design a “Welcome to Trainsong” card that includes neighborhood event, nearby businesses and other resources; include NWatch phone tree
	Make it Happen! 
Let us know how you can help…

	Comments: 

	Establish a ‘Welcoming Committee’ with a rep in each sector and just do it.
	Graham Lewis  541-689-1679

Liz Lohrke  541-461-0692

	Comments

	Work with Property Management firms to develop a “Trainsong Welcome Wagon”  (falls under S3 too)

	Make it Happen! 
Let us know how you can help…

	Comments 

	
	Make it Happen! 
Let us know how you can help…

	Comments 

	
	Make it Happen! 
Let us know how you can help…

	Comments 

	
	Make it Happen! 
Let us know how you can help…

	Comments 

	
	Make it Happen! 
Let us know how you can help…

	Comments 

	
	Make it Happen! 
Let us know how you can help…

	Comments 
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