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5:30 – 8:30 p.m.

Dinner and Childcare Provided
Purpose of Workshop #2:

Workshop 2 continues the community outreach process for Trainsong SNAP. The purposes of Workshop 2 are:
· Inform neighbors about the SNAP process and end product (work plan; $5K)
· Inform neighbors about the work that has already been done in Trainsong (City projects, Bethel Weed and Seed, OPT/HPRN, etc.)  and connect it to SNAP priorities and work plan.
· Present Draft work plan
· Invite additional ideas for work plan actions
· Learn what items are highest priority for Trainsong residents
· Invite neighbors to join in implementing the work plan 
A few points: 

· Coordination is critical here. The workshop should be carefully planned and we should all know our roles and what we’re going to say so we cover all the material, don’t miss anything, and we’re sure to allow space for other presenters and their roles.

· It’s important that every Leadership Team member have a speaking or organizing role in the workshop. TsN neighbors should see this as the group’s work in collaboration with the City. 
· “We” did the work and are presenting the draft work plan. “I” should be used sparingly, if at all.

DRAFT Workshop #2 Agenda

6:15 
Welcome: TsN Leadership Team
(10 minutes)
· Welcome any guests; introduce the leadership team, city staff, elected officials.
· Provide a brief recap of the team’s activities over the last five months.

· Give people an overview of the workshop activities and what they can expect. 
· Emphasize that this is just the beginning and everyone will need to help to make the work plan successful.
· There’s a role for everyone in implementing the work plan -- from leading specific projects or efforts to helping, to being support for events, communications, and projects. The success of the plan (and neighborhood improvements) is contingent on neighborhood support and involvement)
6:25
Introduction: City staff
 (10 min)
· Background on SNAP (what is it? what’s the outcome? SNAP timeline, etc.
· Describe previous work in Trainsong and talk about how the SNAP work plan includes, and is a continuation of, that previous work.

· How will workshop results be used? How does this workshop fit into process? 

· Coordination with City/community organization processes. 
· Grant $$ for implementation.
 6:35
Leadership Team presents Priorities and Draft Work Plan: Team  
(20 minutes)
1. Five Priorities (where did they come from?)
2. Goal statements (how did the Leadership Team create these?)
3. Introduce Work Plan items 

a. Describe items broadly, let people learn the details in the next process

b. Reinforce that we want neighbors to participate in implementing the work plan in whatever ways works for them
6:55
Free-range Neighbors: Leadership Team 
(30 minutes)

(We’ll have the Priorities/goals/strategies printed out and on the walls so people can walk around and read what the team has developed.)

· Introduce the next section: ask everyone to pick their FIVE top action items and let us know how they’d like to help work on particular issues or changes in the neighborhood. 

· Everyone gets five dots and 30 minutes to review the work plan (printed on big paper and hung on the walls).

· People review the priorities, add their own, indicate which items are most important to implement in the short term and which items they’re willing to work on. 
7:25
Small Group Discussions: Leadership Team
(40 minutes)

(Groups of 5-6 people; a team member can lead each group.)

· Organize small groups based on neighbors’ interest in the five priorities (Healthy NA, Safe Access, Safe Neighborhood, etc.) 
· Each Group:

c. Develop additional ideas for work plan items

d. Talk about what they can do to implement work plan items (have a sign-up sheet)
8:05
Big Group Discussion: Leadership Team (20 minutes)
· What did people learn?

· What work plan items rose to the top? Are there people in the room ready to begin working on these items? If not, who should we engage? How should TsN manage the priorities within their capacity of energy/time/people?
· How do they feel about the future of the neighborhood?

· What’s one thing they’ll do in the next week? Month? Six months?
8:25 Wrap-up: everyone

· Next Steps (Rene)
· Leadership Team thanks participants, visitors and elected officials.
