

Trainsong SNAP Work Plan / Action Items

 




  
            Priority:  A Healthy Trainsong Neighbors
	 Goal: The Trainsong Neighbors Board is complete, stable and active

	Strategy:  Work with existing board, Neighborhood Services and other community partners to strengthen the TsN Board


	Action
	Priority
(low/med/high)
	Relevant City programs/dept. or community partner
	Lead (s)
	Resources
Required

/$/(
	Measure of Success
	Date

	Fill vacant Board position 
	high
	
	
	
	Position filled
	September 15, 2010

	Comments: 

	Identify and train a new Newsletter Editor
	high
	TsN Board
	
	
	
	October 1, 2010

	Comments

	Develop a conflict resolution process for board
	medium
	Neighborhood Services; Community Mediation Services
	
	
	
	

	Comments: combine with developing a conflict resolution process for neighbor-to-neighbor conflicts

	Develop a succession plan for leadership
	high
	TsN Board
	
	
	
	

	Comments

	Trainsong Board members attend available trainings provided by City and other community partners
	medium
	Neighborhood Services
	
	
	100% attendance at leader training; 75% attendance at Neighborhood Summit; Best Practices Training
	

	Comments: leader straining, summit and best practices are City-provided training. Others may include facilitation, conflict management, and others.

	Develop board orientation for new members
	
	TsN board; Neighborhood Services
	
	
	
	

	Comments

	Review (revise if necessary) charter; consider developing bylaws

	
	
	
	
	
	

	Comments:

	Increase board and residents’’ knowledge of City programs and processes and how to effectively advocate for TsN needs


	
	Other neighborhood associations; Neighborhood Services
	
	
	
	

	Comments:

	 Goal: The Trainsong Neighbors board is responsive to neighborhood needs 

	Strategy:  Develop several methods for assessing neighborhood needs and priorities


	Action
	Priority

(low/med/high)
	Relevant City programs/dept. or community partner
	Lead (s)
	Resources

Required

/$/(
	Measure of Success
	Date

	Consider including  one question in each newsletter to “take the pulse” of neighbors on an issues/aspect of the neighborhood
	
	Doodle polls
	
	
	
	

	Comments:

	Suggestion Box

	
	
	
	
	
	

	Comments: Web or “real”


	Regularly survey residents about their needs and priorities
	
	
	
	
	
	

	Comments:

	
	
	
	
	
	
	

	Comments:

	 Goal: A diverse and adequate number of TsN neighbors are engaged in neighborhood activities

	Strategy:  Inform, educate and engage neighbors from across Trainsong



	Action
	Priority

(low/med/high)
	Relevant City programs/dept. or community partner
	Lead (s)
	Resources

Required

/$/(
	Measure of Success
	Date

	Develop an outreach plan for reaching neighbors who are not currently engaged in events or meetings (especially youth and Latino families)
	
	Neighborhood Services
	
	
	
	

	Comments

	Integrate youth and Latino outreach and engagement in every aspect of the work plan
	
	
	
	
	
	

	Comments:

	Have “greeters” at neighborhood meetings and events to welcome people and help them feel comfortable
	
	
	
	
	
	

	Comments:



	Identify people who attend their first neighborhood meeting/event and do a follow-up call or visit to see if they have questions, or need more information about issues or events in the neighborhood.
	
	
	
	
	
	

	Comments: teens?

	Promote “bring-a –friend” program for neighborhood meetings (incentives?)
	
	
	
	
	
	

	Comments

	Develop Web page for TSN where neighbors can see calendar, events, etc. easily
	
	Culturesource,net
	
	
	
	

	Comments: use PB works for Board conversations, communication


	Goal: Trainsong Neighbors has adequate resources to meet its needs; information about the neighborhood’s financial resources is regularly communicated to TsN residents

	Strategy: Expand funding strategies for neighborhood events and outreach

	Action
	Priority

(low/med/high)
	Relevant City programs/dept. or community partner
	Lead (s)
	Resources

Required

/$/(
	Measure of Success
	Date

	Develop long-term fundraising plan 
	
	Neighborhood businesses
??

??
	
	
	
	

	Comments: include regular (annual./semi-annual) fundraising events,  Friends of Trainsong group, etc.

	Develop plan for regular reporting of financial info to TsN members
	
	
	
	
	
	

	Comments:

	
	
	
	
	
	
	

	Comments:



